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Chinese Businesses in Transition to Achieve Greater Success
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Standing still or moving forward?
Successful Chinese entrepreneurs
refuse to do less and are willing to
take risks to change their businesses
from serving a single ethnic market
to serving the mainstream; they
are moving from a mono-module
business model to a multi-module
business model.
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70-year-old Philip Ho has never
thought about retirement. Working at
his Scarborough factory Forward Signs,
he often comes in earlier and leaves
later than anybody else. Co-leading a
successful Chinese business serving
both mainstream and overseas markets,
Mr. Ho and his team have made the

transition through hard work, persistence
and the courage to take risks.

“l work six to seven days a week.
Hard work is the most important value to
maintain a business. Young people talk
about ‘balance of work and life’, or ‘work
from 9 to 5'. This is when you work for the
employer, not for yourself,” Ho said at his
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MForward Signs’ management decided fo move to
this 50,000 59 ft. facility in 2009, |ust after the
leconomic crisis AG_—_——— .
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Anchor your business
with great people practices
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Hope to see RHMCBA expand across the GTA

It is almost time for the Association’s
anniversary celebration. | hope you will join us
to celebrate our accomplishments and growth
over the past year. Our anniversary celebration
will also serve as an excellent opportunity to
thank our outgoing President, Annie Ho, for her
outstanding contribution. During Annie’s three-
years of leadership, the Association has engaged
members, formed chapters dedicated to young
professionals and entrepreneurs, and participated
in initiatives such as the China Trade Mission.

Building upon Annie’s work and the work of
our past presidents, my vision as new President
will be to see the Association expand its footprint
across the GTA’s diverse business community, as
well as successfully identify and further integrate
the various fast-paced and growing municipalities
in the Region, including Vaughan. There will
be parallel opportunities that come with such
expansion, including the creation of alliances
with mainstream and demographically-focused
associations as well as the establishment of many
joint initiatives and engagements, especially with
the Asias (South and East).

We are also committed to growing the
Association’s position as a key community conduit
not only to advance and enhance business
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relations in local and global industries, but also
to effect change in important social issues, where
appropriate and consistent with our mandate. It
is upon this foundation that we seek to expand our
reach both nationally and internationally.

In summary, during my tenure, we will
continue to serve as an effective and integral
community organization for business persons and
professionals, and a valuable resource for all of
our members and their respective organizations.
We are also looking forward to strengthening
and continuing to develop the Association’s
core relationships with community partners
and representatives from all three levels of
governments, which will help advance and further
the interests of our stakeholders.

| am grateful for your ongoing support (and
especially Markham and Richmond Hill), and | am
looking forward to working with you in the years
to come.

Best,

(L

Andy Chan
President
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And Chan A Rising,Star in _'the _Canadlan Legl%ommunlty
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Being born second generation to an
immigrant family, Andy Chan is a leading
lawyer at one of Canada’s most reputable
business law firms, Miller Thomson LLP.
Eyeing the ever-growing global economy,
including China, Andy is a top player in
corporate law assisting clients to expand
their businesses into and across Canada
through one of the firm’s 11 offices.

Graduating from Osgoode Hall Law
School, Andy focuses on cross-border
and domestic transactions, although
day to day he essentially act as general
counsel to many diverse clients in all areas
of practice. “What has helped my legal
career mature over the years is that | have
focused my experiences on the North
American business community which | then
carefully applied into my dealings with the
international business community. Although
| am North Americanized, | also have a
strong sense of Chinese business culture
in the case of my business dealings with
China for instance,” Andy said. During his
interview with RHMCBA, he also revealed
that he is fluent in Cantonese and has
workable conversational Mandarin, which
he has been learning for a couple of years.

Today, at a fairly young age of 40, Andy
is a partner in the Business Law Group
of Miller Thomson (and licenced in both
Ontario and British Columbia). He is also
Managing Partner of firm’s York Region
office. On the international side, Andy is
Co-chair of the firm’s International Business
Transactions Group, as well as National
Chair of the firm’'s Asia Practice, which
currently covers inbound clients from China,
Japan, South Korea and India. He is also
currently contemplating expansion with
respect to clients from Vietnam.

Andy has been named Leading Canadian
Corporate Lawyer to Watch by Lexpert
magazine in its Guide to the Leading US/
Canada Cross-Border Corporate Lawyers
in Canada, and he is also a past winner
of the Lexpert Rising Star Award - “Top
Canadian Lawyers under 40”. In 2016, he
was appointed as one of 12 legal experts
to the Business Law Advisory Council to
advise the Ontario government on corporate
and commercial legislative reform. Andy is
the only appointee on the Council whom is a
visible minority.

“What | strive for in my practice is that
whenever there is a case that could have

MAndy Chan was appointed as a member of the
Business Law Advisory Council in early 2016 to assist
in the modernization of Ontario’s business laws.
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significant impact on an identifiable group
or the local community | would like to be
one of the lawyers considered for the case.
My background, including as a litigator,
allows me to assist clients in all areas of
significance to them. With over 500 lawyers
available to support me, | am confident that
a solution can be found.” Andy stated.

One recent high-profile lawsuit that
affected the Chinese community was the City
of Toronto banning certain food products in
2011. That bylaw was eventually overturned
by the Superior Court. Andy was one of
the lawyers working for different Chinese
business organizations that challenged
the prohibition, which argued that the ban
unfairly targeted the Chinese Community
and was ultra vires the City’s jurisdiction.

Elected as RHMCBA’s new President,
Andy is the organization’s youngest
President in its 23 year history. He is also
its first second generation President.
Being bold and energetic, Andy is looking
forward to expansion of the Association
for more success. “Bridging us with other
associations and organizations is one of my
priorities as the President. | want us to be
such a strong organization that (together
with Confederation) we will be able to drive
business and social issues that are important
to society at large,” Andy concluded.
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B York Region is committed to providing an effective transportation system for moving people and goods.
The Region currently operates 128 Viva/York Region Transit routes, and is responsible for maintaining the

maijority of the Regiors' urban and rural roads.
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When you pour yourself a glass of water, put
the garbage by the curbside or ride the Viva
bus, do you know which level of government is
responsible for providing these critical services?

To be honest, the vast majority of people are
unable to distinguish between what services the
Region provides and what services are provided
by the local municipalities. However, | strongly
believe it's not only good to know, it's important.
Consider this, approximately 50 cents of every
local tax dollar goes towards funding Regional
services. The Region’s overall budget is just
shy of $3 billion. That's billion with a “B”. It is
significant.

In York Region, local government is organized
in a two-tier structure, nine municipalities -
Markham, Richmond Hill, Vaughan, Aurora,
King, Whitchurch-Stouffville, Newmarket, East
Gwillimbury, Georgina - and the Regional
Government. The services that individuals,
families and businesses use each and every
day are split between these two levels of
government.

The Regional government is responsible for
providing police services, paramedic services,
public health, social assistance and housing.
The people delivering these front line services
have dedicated themselves to ensuring our
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Region is safe and that our sick, less fortunate
and most vulnerable citizens are cared for
properly and compassionately.

The Regional government is also responsible
for maintaining regional roads and providing
public transit. York Region residents have
told us that increasing traffic congestion is by
far their most pressing issue. In response, we
have made significant investments to expand
our road capacity and increase and modernize
our public transit options. For example, we are
rolling out the Viva Bus Rapid Transit system
across the Region, extending the Spadina
Subway System into Vaughan and focusing
on extending the Yonge subway north from
Toronto’s Finch Station to the Richmond Hill /
Langstaff Urban Growth Centre.

Here in York Region our local municipalities
are solely responsible for providing fire
protection and prevention, parks, recreation
and heritage protection, libraries, building and
planning, licensing, and storm water drainage
and management.

There are also nine areas of shared
responsibility between the Region and local
governments. These are solid waste, water,
sewage, planning, economic development,
emergency planning, court services, borrowing
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Services You Can Count On
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WYork Region is responsible for water and wastewater
systems that will service future growth to 2041 and beyond.
The Region is committed to ensuring residents have access
to water that is safe, reliable and both environmentally and
economically sustainable.
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and tax collection.

For instance, municipalities are responsible
for water distribution locally. But every time
you turn on your tap or have a shower, it is the
Region that is responsible for water quality. It is
our treatment facilities, our extensive testing and
our adherence to strict provincial guidelines that
ensure water in York Region is among the best
in Ontario.

Here in York Region our services are
of the highest quality and provided in the
most cost effective way, this is an ongoing
commitment of your Regional Council and
our dedicated and professional Regional
staff. The challenge we face is ensuring
we keep pace with the exceptional
level of growth we are experiencing.
An increasing number of people are
deciding to live, work and invest in our
communities. In fact, York Region is one
of Canada’s fastest-growing large urban
municipalities and is now larger than five
Canadian provinces.

To sustain our growing communities we
need to further expand, modernize and in
many cases rehabilitate our infrastructure;
our roads, water treatment facilities and
our inventory of affordable housing.

| can assure you Regional Council will
continue building for the future and working to
improve our quality of life. But we won'’t be able
to do it alone. We will be looking to our senior
funding partners in Ottawa and Queen’s Park
to step up and help us deliver the services
individuals, families and business have come to
count on each and every day in every corner of
York Region.

The Regional Muncipality of York

Regional Services

Pardiniédic
AMBULANCE

= Court Services

= Housing

= Family and
Children’s
Services

= Long Term Care

= Paramedic
Services

= Forestry

For more information, please contact
Access York at 1-877-464-9675
or visit york.ca/RegionalServices

= Planning and

Economic Development = Solid Waste

= Police Services

= Public Health

®

= Regional
Roads

= Social Assistance

Management
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= YRT/Viva
= Water/Wastewater

York Region



City of Markham
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Premier Kathleen Wynne stopped in g

at Huawei's Canadian headquarters
in Markham in March to announce that
Ontario is investing up to $16 million
through the Jobs and Prosperity Fund
to support Huawei Canada’s 5G Ontario
R&D expansion plan. Huawei Canada
has committed to investing $212 million
to create as many as 250 new R&D
jobs for Ontario’s highly skilled workers
and further solidify the province as a
global hub of the knowledge economy.
The 5G Ontario program will focus on
advanced communications research
initiatives, including faster Internet
speeds and related technologies such
as cloud computing, data analytics
and mobile security. Huawei Canada’s
plans include establishing new research
laboratories in Markham and Waterloo
and expanding its existing research
facility in Ottawa.

Markham Home to'Huawel,Canada S 5G. Ontarlo R&D Expans:on Plan
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BDecember,2015: Markham Business Delegation tours Huawei
headquarters in Shenzhen, learning with interest about the latest 5G
technology. From left: Jeremy Laurin, President, venture LAB; Regional
Councillor Nirmala Armstrong; Councillor Alan Ho, Vice Chair of
Economic Development; Mayor Frank Scarpitti.
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CELEBRATING 25 YEARS
OF BUSINESS LINKS

City of Markham is proud to be one of China’s primary
investment destinations in Canada since 1990

Mayor Frank Scarpitti
and City of Markham Council

www.business.markham.ca




JLIRY @)
5 i VAt

Markham, Ontario is one of the most culturally

its rich heritage, well-planned communities, high
quality infrastructure, a talented workforce, and a
pro-business environment, Markham’s business
community includes outstanding companies
and organizations providing globally competitive
banking, financing, engineering, design,
technical and commercialization services.
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OMarkham Canada’s Hi-Tech Capital
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"% Tax

& Finance
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KEESE Family Trust

Kenny Wan

MBA, CPA, CA

BfE®E#% Estate Planning

Liberty Square, East Building-Suite 306,3621 Highway 7 East, Markham, Ontario L3R 0Gé
Tel : 905-305-8089 Fax: 905-305-8580 Email: Kenny@kennywan.com




Richmond Hill

Richmond Hill's Creative Industries Symposium Returns for its Sixth Year
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Organized by The Town of
Richmond Hill and the Richmond
Hill Small Business Enterprise
Centre, the Creative Industries
Symposium returns November 8,
2016 for its sixth year.

The annual, free event provides
unigue networking opportunities
for creative entrepreneurs to
connect with industry experts and
develop new ideas. People from
all creative industries benefit from
attending as the Symposium is not limited
to traditional forms of artistic expression. In
addition to artists and painters, the event
is geared towards promoting a creative
forum and networking opportunities for

IT professionals, architects, designers
(graphic, industrial, fashion, interior,
web), animators, broadcasters, as well

as professionals working in digital media,
advertising, film, acting, photography,
writing, publishing, video production, music
recording or any other creative industry.

Thriving Sector

The Creative Industries Symposium
began in 2011 to recognize and promote
the importance of the Creative Industries
driving our local and regional economy.
The rise of a knowledge-based, creative
economy has drastically shifted the way
we do business by replacing natural
resources and physical labour as the major
source of personal wealth and economic
growth. “We are extremely proud of the
annual Symposium and its effectiveness
at bringing together the GTA’s creative
sector,” said Richmond Hill's Mayor Dave
Barrow. “Almost 50 per cent of our labour
force is employed in creative occupations
and it’'s crucial to support this part of the
economy.”

Award-winning Event

In 2014, the Creative Industries Symposium
won a Marketing Canada Award from
the Economic Developers Association
of Canada (EDAC), Canada’s national
organization of economic developers.
“Each year, the event grows in popularity

and size. In 2015, over 500 people
registered, our largest group so far.
I's clear the creative sector is very

W2015 Creative Industries Symposium: Creative Place —

Exhibitor and Artist Showcase.
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strong and this event is filling a need,” said
Gwen Manderson, Director of Strategic
Initiatives at the Town of Richmond Hill.

The event is filled with creativity and
thought-sharing supported by a stimulating
agenda, which includes a keynote speaker
who will discuss key topics related to this
year's theme, Shifting Gears in Changing
Business Cycles. “Attendees and exhibitors
return year after year to take part in the
Symposium, which is the biggest event for
this sector in Richmond Hill and the region
at large,” notes Manderson. The event is
filled with interactive presentations from
leading creative industry professionals,
networking breaks, an exhibitor showcase,
and new for 2016, the Creativity Connected
Awards Ceremony in recognition of
select individuals and businesses who
have exceled in Richmond Hill's creative
community.

The Town of Richmond Hill is committed to
organizing events that create conversations
and connections amongst our business
community. Over the years, the Town of
Richmond Hill has hosted many events
and conferences including delegations,
business missions in support of our regional
and local economy, and most notably, the
annual MedEdge Summit, in support of the
life science and medical-technical sectors.
Richmond Hill’'s Small Business Enterprise
Centre also hosts a number of seminars
and workshops throughout the year to
educate and motivate budding Richmond
Hill entrepreneurs.

Visit BusinessRichmondHill.ca/symposium
to register for free for the sixth annual
Richmond  Hill  Creative  Industries
Symposium and to learn more about the
inaugural Creativity Connected Awards.
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Providing Urgent Care for the Community 4} H

Did you  know  that
Mackenzie Health operates
an Urgent Care Centre (UCC)
for patients who need fast
medical attention, but not the
full services of an emergency
department? The UCC provides care for
patients of all ages for non-life-threatening
illnesses or injuries that do not require
hospitalization for conditions such as fractures,
cuts and burns.

Staffed by emergency doctors and nurses,
the UCC is located at 9401 Jane Street in
Vaughan, and offers diagnostic and treatment
services such as x-rays, casts, stitches and
laboratory tests.

In its first year of operation, the UCC
cared for over 14,000 patients of all ages.
For those requiring a follow-up hospital or
clinic appointment, the UCC team provides
appointments to Mackenzie Health’s many
specialty out-patient clinics. Many patients
leave the UCC following treatment with their
appointment already confirmed for the near
future.

Ontario residents with a valid Ontario Health
Card are covered for the cost of treatment at
the UCC.

?ti.lrhenf:u
Health

Sl E e 5 S R

When to Visit a UCC When to Seek Emergency Care

Visit the UCC for illnesses or injuries such as:

e Sports injuries (sprains, strains or broken bones)
e Deep cuts ® Minor burns e Infections

e Fevers, coughs and colds

e Earaches, eye injuries

¢ Nose and throat complaints

¢ Insect bites ® Allergies, skin rashes

Go directly to an Emergency Department if you have a
serious injury or condition such as:

e Chest pain ® Shortness of breath e Dizziness

e Stroke symptoms ® Numbness in arms or hands
¢ Major injuries ® Mental health concerns

¢ Any serious condition that may be worsening

CALL 911 if you have severe chest pain, stroke symptoms
or a serious emergency.
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UCC Hours:

Weekday evenings from 4:00 pm to 10:00 pm

All Weekends and Holidays from 10:00 am to 4:00 pm
For more information on the new Urgent Care Centre, visit
mackenziehealth.ca/ucc
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Smart Businesses Grow Here
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Smart busmess executives know
innovation is the key to success.

Choose Richmond Hill.

A place where your team can

BusinessRichmondHill.ca

ecdev@richmondhill.ca
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Town of Richmond Hill Sponsors May Networking Event

HREXDERSRHEEEZREN

= RHMCBA’s May networking
=== event sponsored by the Town
of Richmond Hill was well
attended. In his speech, Mayor
Dave Barrow gave a brief
introduction of the economic
development in Richmond Hill.

York Regional Police Chief
Eric Jolliffe, Superintendent
Bruce Westand Superintendent
Fred Moffatt, with the winner
of  Chief for a Day 2016,
Alesandra Di Giovanni, joined
the event. The “Chief for a Day”
contest has been sponsored by
RHMCBA for many years.

BRHMCBA's board of directors and two former presidents with Mayor Barrow, Chief Eric Jolliffe %@@E@SH JEAE [HERK T
and the winner of Chief for a Day Alesandra Di Giovanni. AT WG AN o
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BMMayor Barrow with Dianne Ojar-Ali and BMRHMCBA's President Annie Ho and the ETLE;TE;¥25;%;; EEL—H
Rocky Chan. President-Elect Andy Chan with the lucky draw Mo E IE/;T B %if ,%(_HC
winner Allisa Wu in the middle. JolliffeFFFll o5 T 53 [ — X
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WFrom the left Rayond Young, Director Daisy HMRegional and Local Councillor Brenda Hogg
Wai, Chief Eric Jolliffe and Matthew Lyn. (right) with RHMCBA's founding president

Chungsen Leung and The Town of Richmond
Hill's Director of Strategic Initiatives, Gwen
' Manderson.

(second from left) and new member Nan Lin each
won a bottle of icewine donated by Sheriden

M Alesandra Di Giovanni shares

Spring Winery is also the Wine Sponsor for this her winning speech.

event.
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RHMCBA Helps Raise Money for Wildfire Victims
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The catastrophic wildfire at
Fort McMurray in Alberta in May
forced almost 90,000 residents
to flee. RHMCBA, in collaboration
with other 23 organizations, joined
the Community Coalition in Aid of
Alberta Wildfire and organized a
fundraising dinner held on May
30 to help those impacted by
the fire. The Coalition’s goal was
to raise $100,000, but it turned
out that $122,000 was collected.
The money was handed over to
the Canadian Red Cross and
would be matched by the federal
government.

LKA > N - aiffeE
BT RS AW B AR AR AR OR
o KIGHFERE 150 B M > FEHTO B
ABE A B EL BEPA AR - 2GSl
HESRTER G2 T Mh s 2
A R AR R TR RO [ R
SRS %%iﬁ’\esﬂzoafﬂlﬂﬁ
AL AL ER AT S K F R o E i
E1512.08 0 B T EEM 108 T
A o B S A B 0 ISR 5 4 i
ES RS RN ¢ L S [E N1
TR K

] Ny

WThe four presidents of CGTCBA ’roge’rher wnh representatives from other organizations preseni a $1 2 OOO
cheque to the Canadian Red Cross, received by Kai Tao (third from left).
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MW The Community Coalition in Aid of Alberta Wildfire has raised $122,000 to help the Fort McMurray wildfire victims.
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@Ies Sousa promotes the 2016 budget
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The Honourable Charles Sousa, Ontario Minister
of Finance attended a reception hosted by the
CGTCBA on April 21. He talked about the 2016
budget titled Jobs for Today and Tomorrow and
answered questions from the attendees. From the
left: Charles Sousa and the four presidents of
CGTCBA John Leung, Lilian Kwok, Andy Chan
(President-Elect) and Carson Ho.
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By Edward Rhodes, Corporate Communications, MSH 3 : Edward Rhodes > #8215 BB A 2 H R

MSH Recognizes and Embraces Multicultural Community
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Diversity between the walls at Markham Stouffville Hospital (MSH)
goes far beyond what the naked eye can see. At MSH, diversity is
not what makes someone different but rather finding out what makes
that person unique. The hospital is located in one of the must
culturally diverse regions in the country. MSH seeks to recognize
and understand individual differences, treat all people fairly, and
work together to represent the diversity in the community within the
hospital and the care it provides to patients.

The hospital strives to provide care that is inclusive and has
undertaken a number of initiatives including culturally diverse food
for inpatients, education sessions for staff and physicians about
inclusive care, and incorporating diversity and equity into interview
questions for new candidates.
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Recently, the hospital implemented a Diversity, Equity and
Inclusion committee to provide strategic advice and guidance on
what the hospital can do as an organization to be more inclusive
to the public, staff, physicians, and volunteers. The feedback
from this committee, along with other initiatives currently
underway, will support the hospital in becoming a more inclusive
organization that values the uniqueness of everyone who comes
through its doors. For more information about these initiatives,
please email myhospital@msh.on.ca or visit our website
http://www.msh.on.ca/.
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Early detection of breast cancer
could save your life.

Schedule a mammogram at
Markham Stouffville Hospital today.

Your Community
Hospital

]
M Mackenzie
Health

Mackenzie Health is a regional healthcare provider
that includes Mackenzie Richmond Hill Hospital,

Women aged 50 to 74 are encouraged to have a mammogram every the future Mackenzie Vaughan Hospital, and a

two years to detect changes in breast tissue that are too small to feel
or see. It takes about 15 minutes for our friendly, professional, and
caring medical radiation technologists to perform the X-ray.

comprehensive network of community clinics.
Mackenzie Health is proud to offer:

Our team of specialists, radiologists, pathologists, surgeons, and

oncologists can provide fast and comprehensive care as needed, Community Hospital ~ Flagship/Regional
through our Breast Health Clinic. Services: Programs:

Call us now at 905 472-7020 Emergency District Stroke

to schedule an appointment. Intensive Care Centre for York

MSH provides quality .

patient-centred care with Surgery Region

access to wheelchairs, Medicine York Region Chronic
language interpretation . . .

and other support services. Woman and Child Kidney Disease

Email myhospital@ Chronic Disease and Program

msh.on.ca or visit our
website at msh.on.ca to
learn more about MSH
Diagnostic Imaging and
Mammography Program.

/MarkhamStouffvilleHospital
-y

@ @MSHospital

JL MARKHAM

STOUFFVILLE
HOSPITAL
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Seniors Wellness
Diagnostics and
Therapeutics
Outpatient Clinics
and Services
Long-Term Care

Centre

Centre for Behaviour
Health Sciences
Domestic Abuse

and Sexual Assault
(DASA) Care Centre
Genetics Clinic
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Results Advertising -

A Full Service Production House
!715 I“ i zﬁ‘!?'

[ ) ]
Located in the heart of Markham at Woodbine Ave. and

Hwy 7, Results Advertising is led by Generation Y, a group

of young bloods full of creative ideas and equipped with a
full service production house.

Founded by Hong Kong immigrant Henry Chui, Results
Advertising provides services from marketing planning to
production, making quality TV & Radio commercials, and
producing corporate videos. Local brands such as Canada
Computers, Great Mountain Ginseng, and Promenade Mall,
as well as international corporations such as Industrial and
Commercial Bank of China (Canada), iTalk BB, and Hainan
Airlines have all hired Results Advertising to produce either

Chinese or English language promotional videos for their
marketing campaign.

Results has expertise in both video productions and event
planning. “Since 2009, we have made over 500 corporate
videos and 700 to 800 TV commercials. Our clients range from
real estate developers to municipal governments, from private

schools to the manufacturing industry,” said Henry Chui, the
Creative Director of Results Advertising.

“Our production house is equipped with a recording studio
and a green room, which makes our service very comprehensive

and unique compared to other competitors in the market,” Chui
added.

Besides production works, Results also organizes community
events to build relationships between GTA residents and distant
municipalities, helping to boost tourism in southern Ontario cities
and townships. The one-thousand-person tour they arrange
annually has previously visited townships and cities such as
St. Catherines, Oxford, Kitchener, and Whitby. This year in July,
partnering with Great Mountain Ginseng, Results Advertising

organized another one-day trip to bring GTA tourists to explore the
City of Burlington and neighbouring areas.

Other than commercial work, Results Advertising is also involved
in cultural events that promote ethnic traditions to mainstream
society. Results has successfully hosted Chinese New Year
celebrations at several GTA shopping malls, such as Fairview Mall
and Markville Mall, in recently years. At the same time, it brings

together Chinese businesses and local communities during the
cultural events.

“With our in-house production crew and equipment, we have more
control over the quality of our work. From concept and development
to post-production and editing, our work will get results for our

clients’” marketing campaigns more efficiently and effectively,” Chui
concluded.

For more information, check out Results Advertising’s website at
www.resultstoronto.com.
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By Pauline James %3 : Pauline James

It may sound counterintuitive, but
having a clear purpose for your company
and a culture to support it, will provide
the direction and flexibility required to
thrive in the long run.

We see many examples of companies
that become so attached to ‘how’ they
do business they failed to adapt to
changing technology and customer
expectations.

Kodak forgot they were about helping
customers collect special memories
and dismissed the digital camera as it
would undermine income from printing
photos. Blockbuster did not pivot
quickly enough or in the right direction
when sales began to falter. “...as Netflix
leadership...pushed its  streaming
platform, Blockbuster pushed candy at
its stores.”"

Remaining focussed on your purpose
can remind your company of the
importance of staying abreast of new
and better ways of delivering upon it.

Building processes that
promote efficiency

As a business grows, there are more
administrative and operational functions
to manage. It is important to continually
question whether these processes are
as efficient as they can be.

Sometimes as a business gets larger
they startreferring to ‘internal customers’.
Internal processes and politics have
taken over when everyone is not clear
on who your customers really are; that
is, the ones paying for your product or
service.

It is essential that every employee
knows how their role contributes to
serving your company’s purpose for
your customers.

Ensuring your product
holds its value

The more difficult it is for a company
to produce something with, he more
value they tend to place on it.

Dan Ariely is a Behavioural Economist.
In his TED Talk below he described an

Importance of a Clear Purpose & Culture from Day One , Employee One
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experiment where one group was given
straightforward instructions and another
complicated ones to build origami.
Neither group’s creations were inspiring,
but the second group’s turned out to be
unsightly. Guess which group wanted
to charge the most for their work? The
ones that had followed the complicated
instructions®!

Beware of this trap! Find objective
ways to ascertain if you meeting your
customers’ needs and doing so at a
price point they will accept.

‘Culture’? lIsn’t that fluff for big
companies with big pocket books?

While your purpose drives ‘what’ your
team is working on, it is your culture that
will drive ‘how’. It will take on its own
shape, whether you actively invest in
creating it or not. With this, suggest you
are best to consciously and thoughtfully
create the culture you desire.

What culture will you foster to promote

your employees’ and organization’s
growth and resilience? How do you
want your employees to describe

their day-to-day experience at work?
When you developed your business
plan, you likely answered important
questions related to, ‘What problem
does my business solve?’, ‘Who are our
customers?’ Suggest that it is just as
important to ask how you will ensure you
and your team are:

e Connected to your company’s
purpose?

e Consistently listening and adapting to
your customers’ demands?

e [nvested in remaining current on
innovations related your business?

e Comfortable sharing diverse ideas
and perspectives?

With this investment, everyone in your
organization can have a clear line of
sight to your purpose, customers and
contribute the growth and longevity of
your organization.

(Pauline James, MIR, is the Principal
of Anchor HR. She can be reached at
pauline@anchor-hr.com.)
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By Jin Wen #83(: (¥

The 2016 Federal Budget introduced draft legislation to repeal the
existing eligible capital property (ECP) regime and replace it with
a new capital cost allowance (CCA) class for depreciable capital
property. This new tax treatment for ECP could potentially have
significant tax consequences for merger and acquisition transactions
that close after 2016.

Common examples of ECP include goodwill, customer lists,
trademarks, franchise rights, and some patents. A business can
incur costs to acquire ECP; however, more often than not, no costs
are incurred to acquire the property and it does not become relevant
for tax purposes until the property is sold. An example would be the
sale of internally-generated goodwill.

Under the existing rules, upon the sale of ECP, to the extend
proceeds exceed the cost of the property, 50% will be tax free and
the other 50% will be taxed as active business income (at a tax rate of
26.5% in Ontario, and 15% for Ontario corporations whose income is
within the Smalll Business Deduction limit. The other 50% is tax-free.).
Therefore, if a company’s assets mainly consist of internally-generally
goodwill and the assets are sold for $10 million, the corporate tax
would be approximately $1.3 million.

Under the proposed rules, internally-generated goodwill would
now be included in new Class 14.1 (for depreciable capital property)

Let us help
unlock your

potential
for growth.

GrantThornton.ca

° GrantThornton
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© Grant Thornton LLP. A Canadian Member of Grant Thornton International Ltd

Tax Planning for Merger and Acquisition after 2016
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with a cost of zero. When the goodwill is sold, to the extent the
proceeds exceed the cost of the property, 50% will be a taxable
capital gain (investment income, not active business income)
and be taxed at 50.17%. Therefore, if a company’s goodwill
is sold for $10 million as part of a sale of all of its assets, the
corporate tax would be approximately $2.5 million; an extra $1.2
million.

The proposed rules, if enacted, would come into force on
January 1, 2017. Therefore, owner-managers who were already
thinking about selling should consider the timing of the sale
because now is a good time to sell. At the very least, thoughts
should be given to tax planning strategies that would allow
business owners to implement internal corporate reorganization
to pump up the cost of its business’ goodwill while they still can.

(Jin Wen is a tax manager at Grant Thornton LLP and is a
Canadian Chartered Professional Accountant (CPA). Jin can be
reached at Jin.Wen@ca.gt.com)

2016 it 9 T 530 r it 14 ) S e 60 ok AT 114 I T AL
HRE > AR 2 DVEAR AT 85 1 2 o Ja TR RO BB 5% 22 512016
AR RIS 5 -

WRMNEEE RN B A MR RrRT AR HE S st
BRI o b SE0EH JHAE S8 I E MR B » 5 5E 2 O IRR A0k TR 1 7 1)
BRI AN T AR AR > LA G 5 Ty S A 8 2 5 28 o R — 1
BRI 1 o

FRARBUATHLR - 6 S TR A IR - 2 SR B = R A - 5090 HE
ZERBLMTIAN50% BIME 2 AR IR LL26.5% FIBL R ANBL (L4
LAEBRE; MR REA/NEZEBA LA B BIRES15%)
U IR — A2 T E A R R W R ENEEU— TE
IR AR IR BLA) 2413085 7T ©

T PR SL IR R BLE » BB DA A R SR 14 1 AT I B
FE 5 HRA LR R o AR A e R WO 58 B 1 — B U
IR > 50 9 5 22 719 4% B WA (I FE A8 U A ) LA 50.17% BB R A4k
ol o BRI > AR — (A AR SE R BB LA — T8 5 > AR TS BRI &
250870 s EEBUABLR PRI B R Z 120 87T -

FZALIELZE WUE A R 2017451 H T HE AT © (I ERRTEE R
TR AR ZE RO SR A RZ AR AT H AT AR A R R o D R
JRE 1) L B A ) 2 R IR B A5 ALY 5 52 > DUE A AN A 110 £ S i
AR BARA B WA TR BB - ¢

(X HEREGrant Thornton LLPE 71 HFER B A HE o 2 NZE K
FEAT B G 7R o 019 E T BEFEAE - Jin. Wen@ca.gt.com)



from front page

office during an interview with RHMCBA.

Having immigrated to Canada in late 1980s from Hong Kong,
Ho started his second and now lifelong career at Forward Signs
with his brother Simon Ho in 1987. While it originally started as a
small signs brokerage with only five to six people, Forward Signs
has expanded from a 2,400 sq. ft. facility to today’s 50,000 sq. ft.
factory. It serves mainstream clients such as the LCBO, H&M, Bell
Canada, 2015 Pam Am Games and more.

Today’s Forward Signs is not the same after thirty years because
Ho and his colleagues have a vision that they want to be 20 per cent
of the suppliers that take 80 per cent of the market.

“Doing business in Canada, there is a rule of 20 per cent and 80
per cent,” he explained. What he means is that 80 per cent of lower
level suppliers are fighting to get only 20 per cent of the market,
while 20 per cent of top suppliers are enjoying their share of 80 per
cent of the market.

“The very first thing we changed was jumping out of the Chinese
community, going to mainstream markets and serving multicultural
communities. Otherwise we wouldn’t have been able to grow any
bigger,” he continued.

One of its bold procedures when it came to going mainstream
was rebranding. Forward Signs has abandoned all of its Chinese
marketing materials, starting with making English-only names for
the company and staff. Concurrently, its team also made cold calls
to many mainstream businesses, joining time consuming bidding
wars with other major market players, and networking at mainstream
business associations.

Reza Moridi, MPP
Richmond Hill
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SREBz -NRBBCERLBRE - LEMAKE N -

B E AU B o BITEAF 88 B TAE TR > TR 2
WUME ) - AR AE R AT Lo A ORI ZERMRA: 3 YRR LI HOR A4
F o | AL -

Forward Signs Z#{ B R ERT

E B E T O 0 T B R E R R A B R AR —
TEAH R Z A Forward Signs TIEFE S 22 RE =4 T
Pe— MR N AN B/ MEST B SR » Forward Signs Al BHZ S 2R4F R < 75
LEAE 5 A T TP T W — B RO R B H T B IR B P A
HF R R K AT FHA L BT EE HR(LCBO) » Hi M i H& MR
%€~ Wil A F]Bell ~ 201592 52 8 € %545 414 A Forward Signs'f-E A
JEEAR A S E R R R 2 E T AR R B > EASTE SR A AR 200 A it
JRET > A REEE F80%HI T35 -

[E IS R A T 1120 F1 80/ I R © 80%0 1T FE HE HE i
RETF 420 A T35 - 1200 Y L i (4 18 7 A0 E S 45 8 0% 4 7 78 » FeA™
"B R R AE A B — O R M AL [ 5 T IR
B Zooatlm - WHIA RHE AR o HAEFEAS - LREFEM AR R
FAMBE AT o # TR I e N AR RS T )
AN BY < J 7 I ] 43

RAITAL 18

Bt Forward SignsE 265t [ B 748 4 ST T A R A SC AR
DR S LA 2 T A © 3 RS FEAEHE N SRR ST B > AR I AY
BH 46y o) 2 0 P 2 A T 7R G A B A T L S A AR B - ST 2 TR
2 UL B R TR

I 8 A5 AR B TR BRAT e — AT T AR RS SR RS~ S5
FLANE T A8 Rk SIS s 6 > B 2 M RN IRES B O % SRAT
IPATRCHE W IR 5 BT B8 > FRAR R AT R > A6 B — 8 A DR 4 B
THT R OB B E o | AN BT L SR IR AE > At T AR FL A SEAS T #R > RS
PR IR R [ R EE ! | R -

TSR EESB RS
PR TS BRI AT O ) U LR TE R AR TR I AN BB E TR R Y I
{6 e Forward Signsit20094F 5 T BI7E 75 (i 7L & W 77 + 55 & Mid-
land#& Sheppard (L © # IFFIEE084FE AR fao b - SREBT R E 1L -
WAk
At e ARV 400 S 2 T A e B O B R BB R RO [ LI o
AL TR e A A A 2 1) 0 5 SR AR AR 4 AR A 473 e - — T




Recalling one of his most challenging
attempts to gain a mainstream bank client,
Ho tried for two and a half years by making
cold calls, sending emails and faxes, and
asking for a chance to do a presentation.
With no replies, he went to the bank’s
branch manager.

“You have been my money supplier for
more than twenty years. Can you imagine
yourself as my customer? Please help me
get a chance to talk to your construction
manager,” he asked again bluntly.

Thanks to Ho’s persistence, Forward
Signs eventually got the chance to talk to
the bank, sent the bid and won the contract.

With hard work and persistence, leaders
at the company made a financially risky
decision in 2009 to move to their current
50,000 sq. ft. facility after the global
economic crisis at the end of 2008.

“The most difficult part of running a
business is to make a decision when facing
an uncertain future,” Ho said. Back then,
Forward Signs had increasing requests
from clients to make signs, both bigger in
size and greater in quantity. “l don't feel
comfortable with your floor area. How can
you serve me?” was a client's feedback
after visiting Forward Signs’ much smaller
facility of 10,000 sq. ft.

“We were really anxious after making
the decision to buy today’s 50,000 sq. ft.
facility. We didn’t know what would happen
with the market.”

By turning obstacles into business
opportunities, Ho and Forward Signs’
management team have won hard-fought
battles. By transitioning their business

model to focus on mainstream markets,
o qr'
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M Christina Li is the Director of Business Development at MEC.
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BMEC is the new hot spot for weddings, corporate events, celebrations, and trade shows.
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Forward Signs is now reaping its rewards.

To immigrants in the late 1990s, David
Li's upscale Cantonese restaurant chains,
Ambassador Chinese Cuisine, City Inn
Chinese Cuisine, and Celestial Court
Chinese Cuisine, were popular choices for
weddings, celebrations or Sunday’s dim
sum family time.

But Mr. Li didn't stop over there.
Foreseeing a market demand in banquet
halls, he made a business transition from
a solo module food provider to a multi-
module event provider.

He opened the very first Chinese-owned
banquet venue, La Rosa Banquet Hall, with
a home-based chef specializing in Chinese
cuisine in 2003 in Markham. Five years later,
he opened another banquet hall, Markham
Event Centre (MEC).

Located at Hwy 407 and Kennedy Rd.,
MEC is the new hot spot for weddings,
corporate events, celebrations, and trade
shows. Itisdesignedtoservethemainstream
market, with additional capacity to make
fusion and ethnic cuisine welcomed by the

= immigrant communities of
York Region.

Christina, the daughter
of David Li, is the Director
of Business Development
at MEC. Being the next
generation  from  an
entrepreneurial  family,
she has inherited not only
the business, but also her
father’s innovation and
creativity.

“While searching for an
event venue, people often
end up at a restaurant
with both limitations on
time and space. It is rare
to find a venue in the area
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Through networking events and an annual full-day seminar,
the Young Professionals and Entrepreneurs (YPE) division
of the RHMCBA connects individuals who are new to the
business world to one another and to local business leaders
and established professionals. The YPE division is perfect
for professionals in the first few years of their careers, young
entrepreneurs looking to gain a foothold in the marketplace
and recent or soon-to-be graduates who would like to better
understand the possibilities and opportunities available to
them.

The YPE’s first annual seminar (held in September 2015)
was a tremendous success. Attended by a large number
of young professionals and entrepreneurs from across
York Region and the GTA, the seminar focused on building
the skills necessary to excel in any career, profession or
business. Attendees received practical business tips from
large local employers and were particularly motivated,
encouraged and entertained by globally renowned author
and TED Talks speaker, Richard St. John. Mr. St. John
not only shared his “8 secrets of success” with attendees,
he also drew upon lessons from many of the successful
business people whom he interviewed, including Bill Gates
and Richard Branson. The feedback from the first annual
seminar has so far been excellent and the YPE division is
currently organizing the second annual seminar, which will
take place on November 19, 2016. Additional details will be
forthcoming, but we ask you to please mark your calendars
in advance and in anticipation of what promises to be an
exciting and truly worthwhile event.

More recently, the YPE division held a networking event
in Markham which provided young professionals and
entrepreneurs with an informal forum in which to connect
with one another. Similar networking events are also being
planned and we ask that you please visitthe RHMCBA website
(www.rhmcba.ca) for more details.
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that provides upscale Chinese cuisine and space,” she said.

Understanding young couples’ needs to have a well-
decorated and luxurious venue for their big day, Christina
and the company strive to provide premier food quality but
also create a lifestyle environment that is beyond food and
dining.

“What we believe in is the balance between the older
generation’s preferences concerning food and the younger
generation’s preference for a fashionable venue,” she
added.

“The market is always changing. Should we drive ahead of
the market or otherwise follow behind? It all depends on how
much further we can explore to make our business a trend,”
she concluded.
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BThe backbone of the YPE division: (from left to right) Nicholas To, Lilly Wu,
Benzi Yeung and Rahul Sharma.
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Andy Chan Annie Ho SRIEeng Kit Wong Ernest Cheung
Treasurer & Director

Vice-President & Vice-President & Vice-President &
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President

Rahul Sharma David Ho WI Sung Daisy Wai Kenny Wan
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Arthur Chan Tony Chan Michelle Chu Henry Chui Sheriden Huang Lydia Lin
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Director Director Director Director Director Director
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