"BRIDGE

Published by

360 Hwy 7 East, Unit LL-9, Richmond Hill, ON L4B 3Y7 Tel: 805-731 8806 Fax: 8305-731 BEBEY

New Media#fig 8

3

RICHMOND HILL & MARKHAM CHINESE BUSINESS ASSOCIATION
AEaXTLT-ERmEDNR

Richmond Hill & Markham Chinese Business Association

www.rhmcba.ca Email: info@rhmcba.ca

An Area of Unlimited Opporunities

v B 0 R iy 7 BL 17 55K

investor. !

“The polling of Internet users shows that friends’ recommendations are the most reliable
driver behind purchasing decisions. Right now that market is largely untapped. Facebook
and other social networks can allow that to happen.™ Yuri Milner, Russian social-media

To start a new business in the
media industry will need lots of
capital. Yet, potential in the industry
is attractive. The attraction grew
when “new media” was introduced
in the later part of the 20th century.

New media is a combination or
amalgamation of traditional print
media with electronic media, with
the primary distribution of the later
by way of Internet. With the
popularity of digital computers, new
media has basically transformed all
traditional media. Newspapers or
magazines can update their contents
almost immediately. Readers do not
need to wail until the next morning
or the next issue to learn what is
happening at such very moment.

Digital technology also means
that audiences of traditional analog
broadcasting such as television and radio
can now have on-demand access to media
content. Audiences do not need to rush
home in order to watch a program, or to
preset their recording machines before they
leave.

In this issue, we are looking into the
business of two of our members from the
media industry. Weblocal ca is a newcomer
o new media (story p.11), while Wow TV is
a new-born traditional broadcasting media
outlet equipped with digital technology
(story in p.4).

The advent of new media has drastically
changed the way of doing business. New
media itself is more than a marketing,
information and entertainment tool, It is the
connection and relationship between
retailers and customers, between the
organizations and their members, between
the government and the citizens, and even

ill - 355 source: www.conversationagent.com

Among strangers.

A report on the market penetration of the
new and traditional media shows that it
takes four years for the Internet to reach 50
million consumers. To reach the same
amount of consumers, TV will need 13
years and radio takes 38 years. < This helps
explain why all traditional media has sorted
to the internet to enhance their content and
1o expand their reach to the public.

' “Great New Media Cuotes” by Nicola Ziady,
http://nicolaziady wordpress.com

2 “Our time to lead: The future of the internet”,
The Globe and Mail {(EREREEFRY, Nov 17, 2010,
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President’s Message ¥ < B

The 2010 Ontario Municipal Election is over. Out of the ten members of our Richmond Hill &
Markham Chinese Business Association who ran for offices, five were elected. They include the
re-elections of Mr. Dave Barrow for the Mayor of Town of Richmond Hill, Mr. Frank Scarpitti for the
Mayor of the Town of Markham, Mr. Vito Spatafora for the Regional and Local Councillor of Richmond
Hill, and Mr. Godwin Chan for Ward 6 Councillor of Richmond Hill. They are all re-elected with a
landslide victory.

Their victories are evidence of their hard works and acknowledgement of their contributions to the
communities through their previous terms. We hope that they will continue on their good works, and
help local business grow further. Messages from the two Mayors to the members of RHMCBA can be
found on page 6 and 7.

Another winner of the election is Mr. Castro Liu. It is Mr. Liu’s first time in running for public office.
He had run an incredible campaign and won the seat of Ward 3 in Richmond Hill. We hope that the
young and energetic new councillor will bring forth new ideas to the Council,

One of the virtues of the democratic system is about participation. We herald to candidates who
believe in serving the community without hesitation on whether winning or losing the election of office.
Five of our members being candidates in this election do not make it to the Council this time. They
include Mr. Gin Siow, Mr. Khalid Usman, and Ms. [vy Lee in Markham, as well as Mr, David Cohen and
Mrs. Lidia Kafieh in Richmond Hill. Yet, they left the race with dignity., Their passion and determina-
tion in serving the communities will be seen in some other areas,

Lastly, please allow me asking vour applaud to these members for their courage and dedication
towards the communities. We hope that they will keep on their efforts in helping the business sectors as
well as all other communities in Richmond Hill and Markham.

Will Sung
I"rmidn.,m RHMCBA
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Local TV not Local

is a local television network, but its broadcast-
ing area has no boundary. Maodern communication technol-
ogy has enabled the network to reach out to audiences from
almost anywhere.

Established in 2008, Wow TV is a new Asian
television network. About 90% of its programs are in
Mandarin or Cantonese. and the rest is in Vietnam-
ese. Itis the first Chinese digital network that is
available 24 hours a
day. And it is also
the first multi-media
Chinese network in
Canada.

The television
market is undergoing
a milestone develop-
ment when most
Canadian television
is due to switch from analog to digital delivery by August
2011. The new network was equipped with state-of-the-art
digital equipments when it was started in 2008. But the most
significant breakthrough of this new network is not in its
digital production and broadcasting. It’s their delivery
network that gives them the competitive edge.

Similar to traditional network using cable or satellite
television formats, audiences can subscribe Wow TV from the
cable company to watch the entertainment, news and educa-
tional programs. But Wow TV is also an internet-based
television,

“We have four different delivery channels: cable, IPTV I
website and cellular phone apps.” said Mr. Jihua Hu, Manda-
rin Programming Chief of Wow TV.

Other than these channels, there is planning for a fifth
channel: other media websites. “We believe in cooperation
rather than cut-throat competition. After our programs are
broadcasted. they will be available on other media websites.
This will enhance our andience. It is mutually beneficial to
both of us,” said Mr. Hu,

Most of the ethnic channels will import programs from
their ethnic motherland to lower their production cost. How-
ever, Wow TV insists in local production. Programs from
China, Hong Kong or Taiwan are only about 50% of their
contents. They will produce their own current affairs or
edutainment programs. Their stories about grass root new
immigrants from China are not only popular in Canada. The

television networks in China are interested in the program and
would like to exchange programs with them.
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television services ane delivered using the architecture and networking
methods of the Intemel Protocol Suite over a packet-switched network
infrastruciune, ¢.g.. the Intemet and broadband Intemet accoess networks,
instead of being delivered through mmditional mdio frequency broadeoast,

satellite signal, and cable elevision formats.
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Messages from the Mayors 11 J% [ &

"In Richmond Hill, Mayor Dave Barrow runs one of Canada’s best-rated cities for attracting
new residents and economic opportunities” . Taronto Star October 2010

Strong Leadership will be required during this next term of Council.

This process starts with A New Cultural Plan. [t has been said that ans, culture and heritage are
cornerstones in developing a vibrant, attractive, resilient, competitive and creative community. This plan
will identify our cultural, historic and community resources that will provide creative and competitive
advantages for our citizens and businesses.

The Economic Development Strategy will be a focus of this new Council.

Invest in Richmond Hill will link more effectively with newcomer communities and associations o
attract and retain entreprencurial residents, ensure adequate supply of small high-quality space for start-ups
and leverage the existing local and regional business support structure. It will seek a post-secondary
institution presence in Richmond Hill and host symposiums to galvanize support the creative entrepreneurs
and enterprises identified in the Cultural Plan.

The establishment of a Business Leadership Council to provide insight and advice through networking
and brainstorming sessions will start early in 2011.

We will be looking for participation of the RHMCBA members whose linguistic and cultural skills as
well as experience in dealing with China to play a prominent role in this Business Leadership Council.

The Office of Economic Development (OED) is responsible for the attraction of new invesiment to
Richmond Hill, working with local businesses to help them expand, and assisting business entrepreneurs
within the community.

The OED offers a wide range of services to facilitate this mandate, including, site selection services,
investment marketing, research and communication of economic indicators and the local real estate market,
facilitation of strategic/economic alliance partnerships, small business consultations, downtown facilitation
and film and conference attraction.

The Town also created a new Economic Development video to promote and attract new business to
Richmond Hill. The video was completed in time for the recent trade mission to China in May and was also
translated in Chinese. To view the strategy and the video, please visit the Economic Development section
on the Town’s website at www.richmondhill.ca/ecdev.

November |, 2010
By Dave Barrow, Mayor of Town of Richmond Hill
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Messages from the Mayors 113 J [TV &

With the 2010 municipal election complete, it is now time for Markham's new Council to begin
establishing our strategy for the next four-year term of office. The 2006-2010 Council term was one of the
most productive periods in Markham's history and our achievements will serve as a solid foundation to
move forward. [ wish to thank each of the Council members from this past term of office for their tremen-
dous contribution to our success and an exciting term of office.

Through our innovative citizen engagement program in 2006 - Click with Markham, we established our
strategic plan — Building Markham’s Future Together — and with it a number of significant action plans
for development. We managed to keep tax rate increases at zero for the past two years, we launched an
unprecedented building program - including seven exciting infrastructure projects through our funding
partnership with the governments of Canada and Ontario — and we made substantial progress on a number
of master plans linked to Building Markham’s Future Together. Thank you to all the Councillors that made
this possible: Deputy Mayor Jack Heath, Regional Councillors Jim Jones, Gordon Landon, and Joe Virgilio;
Ward | Councillor Valerie Burke, Ward 2 Councillor Erin Shapero, Ward 3 Councillor Don Hamilton, Ward
4 Councillor Carolina Moretti, Ward 5 Councillor John Webster, Ward 6 Councillor Dan Horchik, Ward 7
Councillor Logan Kanapathi and Ward 8 Councillor Alex Chiu,

The 2010 Election experienced an excellent voter turnout of 35.5 % of total eligible voters. As with our
election in 2003 and 2006, Markham continued to provide the convenience of on-line, internet voting for
residents in this election and 16436 residents chose to cast their ballot in this manner, or about 23% of all
ballots cast. This year's election also brought new faces to our Council and 1 congratulate new council
representatives, Regional Councillor Joe Li, Ward 2 Councillor Howard Shore, Ward 5 Councillor Colin
Campbell and Ward 6 Councillor Alan Ho.

Moving forward Markham’s Council will continue to keep a careful waich on our budget and taxes, and
exercise fiscal responsibility as the economy, while gathering power, still remains fragile. Markham has
gained increasing strength among municipalities largely because of budget controls, our innovative
approach to planning, and our attention to citizen participation in our decision making, Through over 100
public meetings and information sessions we now have in place a number of significant plans for
Markham's future growth and development. Our Diversity Action Plan represents a comprehensive plan to
ensure equal opportunity exists for residents of all ages, backgrounds and abilities. The Integrated Leisure
Master Plan is a 10-year strategy to guide Markham’s decision-making for new parks, recreation, culture
and library service and facility needs. Human activity is significantly changing the environment on a global
scale and Markham's air, land, water and habitats are all affected. Markham's Greenprint Community
Sustainability Plan will address these issues, and ensure we are a leading municipality in balancing the
needs of economy, culture, and the environment.

Finally, Markham’s award-winning economic development plan - Markham 2020 - provides an
economic blueprint to further strengthen our rich commercial, retail and industrial base. To that end 1'd like
to thank the Richmond Hill and Markham Chinese Business Association for their continuing success as an
advocate and representative for strong business in Markham since 1993, and the significant contributions
you have made to our community.

k- S j
P Sa

Mayor
Town of Markham
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Family Business vs Modern Management
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As soon as one steps
into Ernest Cheung's
office, one can easily
tell from the smell that
his business is about
the traditional Chinese medicine.
While Ernest is a western-trained
modern business manager, his
business, Kwok Shing Enterprise,
is a more old-style trading and
distributing company.

The business has a long family
history. It had been operated in
Hong Kong for decades before
Ernest's family started a branch in
Canada 28 years ago.

Born and educated in Canada,
Ernest is not strong in the Chinese
language. The herbs, traditional
Chinese medicine and health food
such as ginseng are all originated
from China. Sometimes the names
of the herbs are from ancient time
and the characters are hardly used
in the daily life. To learn to read
these names and ingredients is not
easy for Emnest.

Then there are thousand differ-
ent types of herbal products that are
not seen in the school text books.
An important feature of the herbal
products is the price frustration.
Not understanding the characters
and features of these products may
end up with the wrong and costly
products.

Another area that Ernest would
not come across from his Business
Administration education is the
old-style management of the com-
pany. Kwok Shing Enterprise is
not a text book case to business
management students. The old-
style Chinese way of doing busi-
ness is about mutual trust and
respect. A casual talk at the dim
sum table can be a serious business

promise. Though Ernest would
like to get the deal done in the
conference room with a written
agreement, he would sometimes
respect the old fashion and follow
this way of doing business.

Ernest has not put in many
modern measures in managing the
business. The unique nature of the
business requires personal contacts.
Thus the sophisticated online order
or email communications are not
heavily used. Only those from
other provinces or far away from
the Toronto area would place
orders through their website.

A lot of non-Chinese people are
seeking alternative medicines for
illness or pains. Ointments like
Tiger Balm and herbal cough
syrups can be found in western
pharmacies. Ernest believes that
the natural herbal medicine will
become more and more popular.
Cold-fx is a good example of
blending Chinese herbal products
into the western medicine. How-
ever, to develop a product like this
would require a lot of capital. It
will also require a right manage-
ment in the production. It may
seem to be a far-reaching goal, but
Ernest is definitely looking into it.
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Events Calendar ;& &)

RHMCBA Event &5 H) Richmond Hill Small Business Markham Small Business

January 25, 2011, Tuesday

6:00 pm - 10:00 pm December 16, 2010, Thursday Dec 1, Wednesday & Dec 7, 2010, Tuesday
To be confirmed 6:00 pm - B:00 pm 9:00 am - 1:00 pm
Member 525, non-member 535 225 East Beaver Creek Road, York Room, Markham Civic Centre,
RSVP: info@rhmcba.ca or call 905-731 8806 Council Chambers, Town of Richmond Hill 101 Tawn Centre Bivd., Markham
RSVP: ecdevilrichmondhill.ca or call 905-T71 2523  For more information, please visit
FREE admission http: imsbec. markham.cafworkshops.htm
FREE admission

welcoming RHMCBA Members {EX 2 ﬁ ﬂ fl
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David Guo of ltnovater Inc.  Representative from Village Nissan Castro Lin

Corporate Members
Village Nissan Chris Campbell
Scott Campbell
Christine Miller

General Members

Ivy Lee
Footbar Cindy Wong
ReMax Realty Goldenway Inc. Wing Lai
Eco Carpet Cleaning Justin Liu
e~ . : Youth Members
Khalid Usman Paul Lai of YMCA Markham Paintlounge Beverly Au
VA Photography Victor Au

Members’ Business

Young Women Entrepreneurs:
From Engineers to Art Cafe Owners!

Paintlounge. introduced by the Markham Small Business Enterprise Centre at
our Mid-Autumn Festival Dinner, is now our newest youth member and entrepre-
neur!

The Paintlounge concept is collaboration between co-owners, Beverly Au and
Samantha Chan. The two young ladies have engineering backgrounds. But both of
them find art an effective method for stress relief. That’s born the idea of Paint-
lounge, a cafe as well as a drawing lounge.

Customers can choose to enjoy a drink in a cozy creative environment, or purchase a canvas and partake in freestyle social painting!
All paints and tools are included with the purchase of the canvas.

As a part of their grand opening celebrations, each guest painted collaboratively on large canvases, which are now used to decorate
the space. Amongst their guests was the newly re-elected Mayor of Markham, Frank Scarpitti, who congratulated them on their entre-
preneurial spirits and made his mark on Paintlounge. Details about Paintlounge can be found on their website, www.paintlounge .ca.



Mid-Autumn Festival Celebration
on September 21, 2010.

|.-- tenn of RHMTBA Will Sung
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Event co-chair
Kenny Wan 8 i #
Moty

Guests of horour, Mavor Dave Barrow of the Town and Richmond Hill (2nd left, front

L row) and York Regional Police Chief Armand La Barge (2nd right, front row) and the
Event co-chair Ben Leung (right) with MCz Kit Wong board of directors
(left) and Daisy Wal. ARz REE (SR LS FRERAGE LT EERRTHEE )it S SR b e iR
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Ontario Minister of Tourizsm and Culture Hon

. £ ¢ . Mayor Dave Barrow of Town of York Regional Police Chief Armand
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Table Tennis Tournament Roundtable meeting with Minister of International
— Trade Peter Van Loan

- Uionvile < Donere Minister Peter Van Loan hosted a
whistada-HK - O roundtable meeting this September
[ W =y with the Board of RHMCBA in one
of our director David Ho's office .
There were about 2{ people attend-
ing. The meeting was mainly about
trading with China. Some attendees
raised questions about the obstacles of exporting
Canadian products to China. RHMCBA

courtesy of

WWWL NEWN WS C8

WHER: NEX
rRERSs

Dawvid Ho (3rd left) and Alex Li (4th left) won the

VIP team champion in the charity table tennis directors found that the Canadian Government
tournament arganized by New Horizon Lions Club was not familiar with Chinese market. The
in this August. Chinese business associations might be able to

take an advisory role in this area.
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Member Profile
EEMTH

Readers of The BRIDGE will remember in
our last issue that we introduced our member
Green Spa and its owner Joey Zhang. Joey is
no techno-savvy. She does not have an email
address, let alone a Green Spa website.

This has changed within a month. Log
onto (fC) weblocal.ca , readers will find a
profile page of Green Spa. From here potential
customers can preview its services and locate
the stores. Old customers can comment and
rate their services, similar to products reviews
in many retail websites. What more? Joey can
be contacted through email, finally!

Joey did not develop a website for Green Spa, but weblocal .ca
did.

Weblocal.ca is a business directory targeting local businesses.
Though key competitors like canadad 11.ca or yellowpages.ca
have been in the market for some time with strong market shares,
weblocal .ca has its competitive edge.

“The major difference between us and our competitors is the
content,” said Jason Koenig, Senior Online Consultant of
welocal.ca.

“In our competitors’ websites, you can only search names,
telephone numbers and addresses of the businesses. Butin
weblocal .ca, there is a complete profile of our members. You will
find their services or products introduction, pictures, videos and
reviews by customers. You can also email our members directly
through the contact tab.”

No doubt websites can help promote business significantly,
but many small business owners do not have the expertise to
develop their own websites. Hiring professional website develop-
ers could be costly. Even after a website is finally developed, the
key issue is how Lo optimize its ranking in the search engines.

Weblocal .ca has an agreement with Google to address this
problem. When internet users google search a business which is
listed in weblocal .ca, the webpage will appear in a higher position
of the search results page. The higher the member profile pages
on the result lists, the more visitors the pages will receive.

Weblocal .ca has a strong financial backer. It is a new business
arm of Transcontinental Media G.P. The Montreal-based
company is Canada’s biggest commercial printer. It is also a
publisher of hundreds of consumer magazines, community
newspapers and French educational resources.

The advent of weblocal.ca has demonstrated that new media
business is an area with tremendous potential to be explored. The
company started in Montreal, and came to Toronto this April. It
staried with only two employees and now has expanded 1o a team
of over 30 people within six months. The company is still rapidly
expanding, and will offer website development, online consultant
and website advertising services next year.

Websites without domain names
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Optimize Your Online Visibilit

Learn the secrets of SEO/SEM from
the experts in the industry

- L_-n B
b reblocal.ca ActionCOACH

Find. Rate. Share. business coaching

provided by

Attend our
Online Information Workshop for Small and Medium Businesses

Included in the workshop:

Interaction with local and national experts.

Information on how to create a dynamic online presence

Key elements to generate visits to your website

6-step strategy guide to help small and medium businesses convert leads
generated online into revenue

Overview of online success stories in your community

The first 100 registered businesses will be entered for a chance to win prizes.
Admission: $15 per attendee (By invite only - Spaces are limited)
All proceeds to be donated to the United Way.

For more information email us @ toronto@weblocal.ca
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